
Who could have imagined when 
we moved to remote learning in the 
spring of 2020 that COVID-19 would 
still be dominating our conversations 
and influencing our decisions 20 

months later?
While we have 

returned to in-
person learning 
at all three of our 
schools this year, 
it has not been 
without great 
challenge. I want 
to again take 
this opportunity 
to thank our 

parents, faculty and staff and, 
most importantly, our students for 
your continued understanding, 
patience and good spirits. Without 
those attributes, these challenging 
circumstances would have become 
downright impossible.

Since classes began this fall, our 
District’s goals have been twofold:

1.  Keep our kids safely 
     in school;

2.  Make the school day as   
     “normal” as possible.

It has been a struggle, but we are 
pushing through.

Like many Districts, when classes 
began we were hit very hard very 
quickly by virus exposures and the 

resulting precautionary quarantines 
that, at any given time, forced 
groups of students to learn from 
home on a temporary basis. The 
vast majority of these exposures 
occurred on our school buses where 
it is decidedly difficult to maintain 
proper social distancing. In an effort 
to keep more of our kids safe and in 
school every day, we returned to a 
two-run bus schedule at the start of 
November, which has reduced the 
number of students per bus by 50% 
or more. We recognize that changes 
in bus schedules at this point in 
the year are far from ideal, and we 
wouldn’t have taken this step unless 
we felt it absolutely necessary to 
reduce exposures and maintain 
in-person learning. We continue to 
encourage parents to transport their 
children if at all possible.

Masks continue to be required at 
all times other than when eating, and 
we are keeping students separated 
by three feet whenever possible. Our 
buildings also continue to be closed 
to visitors. More than 80% of our 
faculty and staff are fully vaccinated, 
and those who are not are required 
to be tested weekly.

“Normal?” Not quite. But student 
safety is always our number-one 
priority, and in these days and times, 
“safe” and “normal” are seldom 
compatible. 

After our year of largely hybrid 
learning in 2020-2021, I think we 
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all agree that full-time, in-person 
learning, even under less than ideal 
circumstances, is better for our 
kids, our teachers and our parents. 
Together, we will continue to work 
through these challenging times 
and give our students the highest 
possible quality of education, 
engagement and inspiration we can 
deliver.

Thank you for your continued 
pride in, and support for, the 
Granville Central School District.

See you at school,
 
Tom McGurl 
Superintendent of Schools 

INSIDE:

Special Thanks to 
Mr. Poucher!

Working Hard to Keep Our Kids In School
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Telescope Casual Furniture is not 
just a 100-year-old Granville business, 
they’re truly part of our community. 
They follow our Golden Horde sports, 
they give to local causes, and now 
they have opened their doors to our 
high school students to learn — and 
earn.

Last Spring, 17 of our students 
participated in a daily two-period 
class at Telescope, beginning with 
a tour and safety training, and then 
rotating through five departments: 
sewing, metals, polymer cutting, 
powder-coating, and final assembly.  
After their complete rotation, each 
student was allowed the opportunity 
to choose a department where 
they would like to do an internship.  
Several of these students were 
hired and still work at Telescope on 
a schedule that fits their academic 
and sports schedules, and college 
requirements.

Telescope staff have been very 
gracious and accommodating, and 
we are currently working with them 
to expand the program into other 
departments this Spring. Students 
interested in this hands-on training 
are encouraged to contact the High 
School Guidance Department. 

A giant Golden Horde Thank You 
to the Vanderminden family and 
everyone at Telescope.

Four innovative teachers. Two 
groups of highly motivated freshmen 
and sophomores. One big success 
when it comes to new ways of 
learning:

Welcome to our Grades 9 and 
10 Collaborative English Language 
Arts and History Honors Program: A 
Project-Based Learning Experience.

Teachers Megan Lucia (Pre-AP 
History 9), Michele Bromley (AP World 
History 10), Ann O’Brien (Pre-AP 
English 9) and James Marsfelder 
(AP English Literature 10) are 
collaborating on this Project-Based 
Learning experience, an instructional 
approach designed to give students 
the opportunity to develop knowledge 
and skills through engaging projects 
set around challenges and problems 

they may face in the real world.
The four classes all meet during 

periods 8 and 9, with the teachers 
rotating through the classrooms 
interweaving and co-supporting the 
syllabi of the four individual courses. 
For example, the English readings 
correspond with the chronological 
periods of the history courses.

Two primary projects are at the 
foundation of the program. Students 
are preparing:

•  Entries for the regional phase of 
the National History Day competition, 
in which they conduct original 
research and prepare presentations 
on the chosen national theme, which 
this year is “Debate & Diplomacy 
in History: Successes, Failures, 
Consequences.” Winners on the 

GHS Students Learning and Earning at Telescope
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regional level proceed to the state 
competition and, if successful, to 
the national stage.

•  A series of formal debates 
concerning selected topics related 
to Shakespeare’s “Hamlet” and the 
times in which it was created.

“The PBL course has allowed 
students to gain a deeper 
understanding of research through 
the collaboration of two English 
teachers and two Social Studies 
teachers,” said Ms. Lucia. “The 
course has also allowed us to 
spend extended periods of time 
working with the school librarian 
to further student understanding 
of research, how to find credible 
sources, and how to properly cite 
evidence.”



With our modified (grades 7 and 8) soccer program in 
serious danger of folding this season, Superintendent 
Tom McGurl and Junior-Senior High Assistant Principal 
Dan Poucher made the save.

Mr. McGurl took on head coaching responsibilities for 
our boys’ team when the position became difficult to fill. 
Meanwhile, Mr. Poucher found himself at the helm of a 
girls’ team without enough players. 

The two longtime administrators — and former 
coaching rivals —  combined the teams into one and 
salvaged a season on the brink.

“We had a lot of fun,” said Mr. McGurl. “There was a 
nice dynamic with all the kids on the field.” 

Mr. McGurl coached the varsity boys at Bolton Central 
School for a number of years when teaching there in the 
early 2000s, going head-to-head with our Golden Horde 
teams, led then by Mr. Poucher. 

“That’s one thing I really do miss — interacting 
more with our students, especially over the past 
year when I’ve felt tied to my desk because of all the 
responsibilities associated with COVID,” Mr. McGurl 
said. “This was fun.”

Mr. McGurl and Mr. Poucher Team Up for the Kids
Saving The Season

Around GSCD
Safe & Smiling

Grades 9 & 10 Collaborative ELA and History Honors Program:
A PROJECT-BASED APPROACH TO LEARNING
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My Story: After graduating high 
school and college and still not knowing 
what I wanted to be when I grew up, 
I eventually was offered a job working 
in the Glens Falls Hospital Emergency 
Department. I am now a practicing 
Physician Assistant in the ED during 
one of this century’s biggest medical 
crises. I absolutely love it. In my spare 
time I volunteer with the Granville Fire 
Department and Granville Rescue 
Squad, hobbies I picked up in high 
school, which undoubtedly led me to 
my career choice and were the best 
life preparation for a young adult. For 
pleasure, I choose to be outside: hiking, 

biking, running, camping, all with a dog 
in tow. 

My Favorite High School Memory: 
My favorite memories of high 
school are, by far, preparing for and 
participating in musical performances.

My Advice for Current Students: 
Don’t wait to start anything — a project, 
a new habit, to try something new. 
Everything you do today forms who you 
will become. Take every opportunity 
handed to you to now to build the life 
you always imagined. 

My Story:  I was born and raised in 
Granville. I was a three-sport student-
athlete throughout high school. I had 
some amazing coaches and teachers 
that made my high school experience 
very memorable.  When I graduated 
in 1995 I went to SUNY Cortland 
and majored in Physical Education. I 
continued my education at Cortland 
with my Master’s degree in Therapeutic 
Recreation.  In 2002 I started my 
teaching career in Canastota, NY. In 
2011 my husband and I, along with our 
two children, moved back to Granville 
and I was lucky enough to get hired 
by the school district.  Since returning 
home, I have had the opportunity 
to work with some amazing people 
and coach a sport that I love.  Most 
importantly, my son and daughter have 
gotten to grow up close to family.  The 
one thing I am most proud of is my 
children.

My Advice for current students: 
Stay positive and get involved.  Focus 
on things that you can control — 
attitude, effort and behavior.  Some of 
the best memories you will have are 
from the clubs and sports that you 
participate in. The lessons that you 
learn from winning and losing and 
being part of a team will help you so 
much throughout your life.    

My favorite memory from high 
school: That is a tough one because 
I had the best experience throughout 
my time in Granville.  But if I had to 
narrow it down I would say the mud 
fight we had after a very rainy field 
hockey game. The other memory is the 
geese … field hockey players past and 
present will get this. 

ALUMNI CORNER
 

 

MICHELLE PARBUS — CLASS OF 2007 

KATIE BARBER — CLASS OF 1995 



GOLDEN OPPORTUNITIES

He’s one of the most well-known 
and well-liked people in the Town 
of Granville, and for the past 18 
years we’ve been fortunate to call 
him our own.

On behalf of the students, faculty 
and staff of the Granville Central 
School District, we congratulate 
and thank Junior/Senior High 
School Assistant Principal Dan 
Poucher for his exemplary service 
and wish he and his wife, Beth, 
the very best as Dan begins his 
retirement years.

“Dan is probably the finest human 
being I’ve ever worked with,” said 
Junior/Senior High School Principal 
Lisa Meade. “A gentleman that puts 
the kids first, he really does. He can 
have conversations with kids of all 
ages and work with them to learn 
from their mistakes.”

Ms. Meade said Mr. Poucher’s 
commitment to our students extends 
beyond academics. She cited his 
work in organizing the annual after-
prom party, and recounts a time 
when a special education student 
was particularly impressed by the 
assistant principal’s impeccable 
wardrobe. Mr. Poucher brought in a 
dress shirt and tie for the student and 
taught him how to tie a perfect knot.

“He’s always straightforward with 
the kids,” said English teacher Jim 
Marsfelder, who has worked with Mr. 
Poucher for all 18 years. “He’s honest 
with them and he’s determined to 
provide the best environment for 
them, from the highest achievers 
to those who need the most 
assistance.” He also credited Mr. 
Poucher for bringing Syracuse 
University credit courses to Granville 
students, and called the achievement 
“an important jewel in his crown.” 

Since joining GCSD, Mr. Poucher 
has served as a physical education 
teacher, athletic director, assistant 

principal and principal. He’s also 
served as president, vice president, 
secretary and treasurer of the 
Granville Administrators Association 
(all at the same time!) and has been 
a trusted mentor to administrators 
and faculty alike. And let’s not 
forget his role as the “PA voice” of 
Golden Horde football on Saturday 
afternoons each fall — a role we hope 
he’ll continue to fill going forward.

“Dan truly cares about the school, 
the kids, the staff and the community, 
and he’s a gentleman in every 
sense of the word,” said District 
Superintendent Tom McGurl.  “A lot 
of people may say, ‘Can I help you?’ 
but they’re just being courteous. 
Dan really means it. If he came to 
my office right now and said, ‘Can I 
help you?’  and I gave him a list of 20 
things I’d like him to do, he wouldn’t 
grumble, he wouldn’t think twice, he’d 
help me.”

This fall, Mr. McGurl had the 
opportunity to work side-by-side 
with Mr. Poucher every day — as 
they teamed up to coach our 

Thank You, Mr. Poucher!

modified soccer team, and he said 
his connection with the kids was 
undeniable.

“Watching Dan interact out on the 
field, he’s really, genuinely, supportive. 
At the end of practice, it’s ‘I’m here 
for you, I love you guys, I’m here to 
be supportive of you,’ and that really 
means a lot to the kids. He lets them 
know they’ve got somebody there for 
them if they need it.”

“He’s always genuine,” Mr. McGurl 
says. “It’s who he is.” 

Mr. Poucher is known  
across the District for his  
stylish attire. So Junior/Senior 
High School Principal Lisa Meade 
thought she’d scored a major 
coup when she convinced him to 
participate in Pajama Day during a 
recent Spirit Week.  He showed up 
in PJs, all right — his best flannels, 
with a suit jacket over top. “He 

Poucher-ized it,” Ms. Meade said.

He’s Always a 
Dapper Dan
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There are times in some children’s 
lives when the demands or 
circumstances of the classroom 
setting become too much and they 
need a temporary break to re-set 
and refocus. That’s the purpose of 
the Resolution Room, a new social/
emotional support room opened this 
year at both Mary J. Tanner Primary 
School and Granville Elementary.

Our Resolution Rooms are staffed 
by a certified special education 
teacher or psychologist who provide 
a safe, nurturing and calming 
environment. The rooms serve as 
learning places where students 
are taught strategies and provided 
with tools to self-regulate their 
academic and/or social/emotional/
behavioral needs and better prepare 
themselves for the classroom. Our 
goal is to transition the student back 
into the classroom as quickly as 
possible and reduce the number 

of students sent to 
an administrator’s 
office or home for 
disciplinary purposes. 
Following the 
visit, there is close 
communication and 
collaboration between 
the classroom teacher, 
the Resolution room 
instructor and the 
student’s family.  

Since opening 
the rooms, we have 
observed a decrease in student 
time out of the classroom and 
discipline referrals.  The time spent 
in the Resolution Room has also 
been gradually decreasing for most 

Resolution Rooms Proving Helpful for 
Elementary Students in Need of a Break
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students. We will continue to collect 
data and refine our processes 
to ensure we are providing the 
necessary support to all students 
and staff within the buildings.

@Granville_csd        facebook.com/Granvillecsd      Web: granvillecsd.org

Keep up with school news, events, student accomplishments 
and more. Follow along:


